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AGENDA

M E E T  T H E  M O D E R A T O R S

1 . A D O P T I O N  C H A L L E N G E S

2 . S T A R T E R  T O O L K I T  

D E F I N I T I O N

3 . N E X T  S T E P S
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MEET THE MODERATORS

A D L A N E
SMART DATA EXPERT
MILLIPORESIGMA

S T E P H E N
CO-FOUNDER CROWN POINT
TECHNOLOGIES
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1. ADOPTION 
CHALLENGES
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ADOPTION CHALLENGES

H O W  D O  Y O U  
C U R R E N T L Y  U S E  
O N T O L O G I E S ?

▪ Data integration: linking data 
across different systems

▪ Data sharing

▪ AI applications

W H I C H  C H A L L E N G E S  
A R E  Y O U  F A C I N G  I N  T H E  
U S E  O F  O N T O L O G I E S ?

▪ Lack of skill sets and 
understanding of ontologies 
inside the organization.

Y O U R  U S E  C A S E S

▪ Biopharma: 

▪ cross-scale comparative 
analytics

▪ Sharing critical batch-to-
batch data

▪ Aerospace: Maintenance and 
repair.
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ONTOLOGY ADOPTION
A D O P T I O N  C H A L L E N G E S

Due to a complex ramp-up, we need to facilitate the 
adoption of ontologies and guarantee interoperability.
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ill

s
Effort & Time Spent * Source: eveonline

*

https://forums.eveonline.com/t/eves-learning-curve/13988


ONTOLOGY DEVELOPMENT AND DEPLOYMENT TOOLKIT
A H A  M O M E N T

The ‘aha’ moment is a moment of sudden insight or discovery. 
In software, it’s the pivotal moment when a new user first 
realizes the value of your product and why they need it.

Aha moments are emotional and impactful, creating a 
powerful impression that keeps users coming back for more. 
Ideally, your aha moment should happen the first-time users 
try your product—usually during onboarding*.
*Source: Appcues
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STARTER TOOLKIT
Designed by Freepik

https://www.appcues.com/playbook/identifying-your-products-aha-moments


ONTOLOGY DEVELOPMENT AND DEPLOYMENT TOOLKIT
B E N E F I T S

Using a starter toolkit for your ontology can offer several 
advantages:

• Learning and training: For beginners, a starter toolkit can serve 
as a learning tool. It introduces individuals to different types of 
tools and their uses, helping them develop fundamental skills and 
knowledge in various areas.

• Efficiency:  It saves time by providing a ready-to-use setup, 
eliminating the need to search for and manually configure 
individual tools.

• Best Practices: A starter toolkit provides a foundation that 
incorporates established guidelines, workflows, and 
recommended tools.
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s

Effort & Time Spent

Using a starter toolkit

Starting from scratch

Use case: demonstrate the added value of an ontology
to a process scientist in the biopharmaceutical industry.

The goal of a starter toolkit 
is to empower the user



2. STARTER 
TOOLKIT 
DEFINITION
I D E N T I F Y  T H E  N E E D S  &  D E F I N E  T H E  
F U N C T I O N A L I T I E S
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COLLABORATIVE SESSION: FRAMEWORK

▪ Objectives: gather use cases, based on persona’s 
needs/industry. 

• Identify the current uses of the ontology (which tools, 
how they use them…) & the associated challenges

• What do they dream about for the future?
• Highlight the value of their dream solution

▪ Objectives: 

• Define the capabilities for the toolkit

• Define the functionalities required to support/deliver 
the capabilities
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Join the Miro board! 

PART I: IDENTIFY NEEDS PART II: DEFINE FUNCTIONALITIES



NEXT STEPS
L O O K I N G  A H E A D
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WHAT’S NEXT?
1 /  S H A R E  T H E  O U T C O M E S  O F  T H I S  
S E S S I O N  W I T H  I O F

2 /  I N I T I A T E  T H E  S T A R T E R  T O O L K I T  
P R O J E C T  
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THANK YOU!

A D L A N E  R E B A I a d l a n e . r e b a i @ m i l l i p o r e s i g m a . c o m

S T E P H E N  K A H M A N N s t e p h e n @ c r o w n p o i n t . t e c h
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